
   
 

  

Call to order 

A meeting of Parkside GO TEAM was held via Zoom on 1/19/2022 at 3:32 pm.  Meeting was called 

to order by J. Marquez. 

Attendees 

Attendees included  

Role Name Present or Absent 

Principal Timmy Foster Present 

Parent/Guardian Will Fassinger  Present 

Parent/Guardian Jennifer Marquez  Present 

Parent/Guardian Richelle Porter Johnson Present 

Instructional Staff Italia Fulmer  Present 

Instructional Staff Jason Muhammad  Present 

Instructional Staff Michelin Taylor Present 

Community Member Pastor Connell Absent 

Community Member Gail Johnson Present 

Swing Seat Sara Totonchi Present 

Student (High School)   

Quorum Established: Yes 
 
Members not in attendance 

Pastor Connell 

Approval of Agenda 

Totonochi moves to approve the agenda.  Fassinger seconds.  Approved unanimously. 

Approval of Minutes 

Totonochi moves to approve the minutes.  Taylor seconds.  Approved unanimously. 
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Action Items 

A. Report from Work Sessions held on 11/10 and 12/6 

 Ms. Taylor shared the notes from the work session and the action steps that the 

team worked through.  

 

B. Review Parkside’s new strategic plan 

 Mr. Foster shared the Parkside strategic Plan with the team which included the 

goals and strategies aligned with the goals. (Strategic Plan Workbook – 

Documents Presented at meeting). The team read over the document and 

provided feedback as needed.  

 Do the strategies remain the same for the three year span? Can they change 

from year to year? (Yes, the goals and strategies can change as needed at 

any time) 

 Rank our school priorities to identify our top 3. The team took 5 minutes to 

identify top three priorities to determine the most pressing goals. Question 

– Do these goals require a cost to support? (Yes, training, personnel, 

materials, time etc.) We should pick the priorities that we will tackle as our 

most critical for 2022-23 school year. We just need to star  

 Increase students reading on grade level, increase attendance, and math 

proficiency 

 

C. Approval of Strategic plan 

 The Parkside GO Team moves and votes on the approval of the plan. 
 

       Porter-Johnson moves to approve the Plan.  Fulmer seconds.  Approved unanimously. 

Discussion Items 

A. Discussion Item 1: Budget. Review preliminary budget information for 2022-

2023 school year. 

 Mr. Foster will share the overview of the budget. The budget allocations for 

the 2022-2023 is projected to be $6,674,316.00.  

 Projected enrollment – 518 which is 19 less than current school year.  

 The district is paying for the Media Center position. 

 We lost money under the poverty line item.  

 Budget feedback will occur in February before staffing conference.  

 Final budget approval meeting will happen before March 18th  

Question: Was the Cares Act money for one year or over the course of the 

next few years? (Answer: The Cares Act allocation will be given at a later 

date. It is Federal Funding and I will not know the dollar amount until I attend 

my meeting.)  
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B. Discussion Item 2: Committees. Note: We will need to table this discussion 

until February if the meeting is running long.  

 We are tabling this discussion item until the next meeting 

Information Items 

A. IB Authorization Updates (Ms. Lowe) 

 We are waiting from IB for our verification visit, which will take place virtually. 

They will observe the instruction taking place in each classroom and the 

implementation of our IB units of inquiry.  

 The visit will consist of interviews and conversation with IB coordinator, 

administrative team, teachers, students and parents.  

 IB encourages us to develop inquiry based instruction (We want students to ask 

more questions instead of teacher asking all the questions)  

 Teacher have written transdisciplinary units to provide the instruction in the 

classrooms. We want students to be global minded thinkers.  

 Ms. Lowe is in need of additional parents to participate in the visit.  

B. Principal’s Report – Winter Map Data and Attendance 

 Mr Foster shared Winter Map data (Winter Map Data – Documents Presented 

at meeting) 

 Comparing the fall to winter data. The result show how students are 

growing during this window of instruction. We data shows the comparison 

between the school and the overall district.  

 Growth data shows the percentage of student’s performance at each 

proficiency level. 

Public Comments 

None 

Unfinished business 

None 

New business 

None 
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Announcements 

 The Go Team pictures need to be updated and displayed on the board. Ms. 

Taylor will get the pictures and update.  

 Parent seats are up for election.  

 We will me again in February 23, 2022.  

Meeting adjourned:  Taylor moved and Porter-Johnson seconded at 4:31 pm 

Michelin Taylor  1/21 /2022 

Secretary  Date of approval 

 


